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Introduction 
 

This study is a deep exploration of the world of 

globalizing mid-caps. It draws upon 83 interviews 

conducted exclusively face-to-face with C-suite 

leaders from every continent. Lasting up to two 

hours, the interviews were conducted by Amrop 

Partners over the Summer and Fall of 2013, using 

a structured framework designed by researchers 

at IMD, the top-ranked global business school 

based in Lausanne, Switzerland. 

 

Our focus:  the human element: 

 

− Talent Management at Top Levels 

− Culture and its Implications for Performance 

− Board Governance 

 

This is your personal invitation to enter the Flight 

Deck of today’s globalizing mid-caps - a place 

beyond public declarations or annual reports - to 

hear what C-suite leaders are confidentially, and 

often spontaneously, revealing - in their own 

words.  

 

 

Welcome On Board. 
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Welcome to the Flight Deck: Headlines 
 

 

1 Successful mid-caps take an ambitious, long-term view.

2 79% were studying the successes (and failures) of other companies:

3 If many mid-caps already have a successful international business, only 9% felt truly ready 

for globalization. 

4 Managerial and cultural capacity for globalization are top-ranking, critical issues.

5 Three main factors are positioning successful mid-caps to win the war for customers and 

talent. 

 

 

 

6 Successful mid-caps strike a compelling balance between local autonomy and corporate 

influence.

7 Globalizing mid-caps have powerful employer branding to attract leadership talent:  

8 Many mid-caps are ideally positioned to be innovation and entrepreneurship champions.

9 Mid-cap Boards are tailoring themselves for globalization.
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Introducing the High-Flying Mid-Caps

Capturing the notion of a ‘globalizing mid-cap’ 
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We discover that the tension between agility and consistency is the  

5 

The Flight to Leadership 

Bright talent would be well advised to make 

globalizing mid-caps a primary career choice. 

We have seen that they can expect 

opportunities that take them out of their 

comfort zone, give them the freedom to swim, 

and catch the keen eye of top management. 

 

In this chapter, we will discover that they are 

likely to be the primary talent pool for 

leadership succession. As they rise in technical 

or managerial excellence, they may face strong 

external challengers. 

 

 Until then, top talent can enjoy a 

diverse environment, enriched by 

probable transfer, as we have 

seen, between functions, 

divisions and geographies. 

Financial incentives will be 

competitive, but culture will be 

an equally strong motivator, as 

will top-class formal learning 

programs. 
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The Flight to Leadership 
In Part One we saw ways in which current mid-cap 

leaders are assuring close stewardship of customers 

and innovation and engaging in the live and interactive 

communication of mission. We witnessed their keen interest in 

talent. We experienced, too, ways of talent surfacing and 

development through cultural features - freedom and connectivity. 

Beyond standard HR strategy and practice, how are globalizing mid-caps 

assuring the next generation of leaders?  

Go Inside. Internal Talent Knows the Company and  

Wants to Get Ahead  
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“Growth and 

globalization provide 

opportunities to surface 

talent automatically. 

There are fair methods to 

reconfirm that this 

person is a talent. High 

potentials easily surface. 

There are some just 

below them who need 

to be egged on. Get 

them out of the shadow. 

But the ones in deep 

shadow? No no.” 
 - CEO, Asia 
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Go Outside for Technical or Sector-

specific Know-how, and, Where 

Necessary, Senior Positions  

“It’s quite rare but in the 

technical functions of the 

research centres, for 

project management, we 

look for experienced 

people, who have 

worked for Vinci, Véolia, 

or in very technical 

professions. The Tax 

Director had been a Tax 

Director elsewhere but 

otherwise we keep a lot 

of our young and bright 

recruits.” 
 - General Manager,  

Northern Europe 
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Attractive Options, a Distinctive 

Employer Brand 

 

 

“We have attractive 

brands, a good 

reputation and we give 

people responsibilities 

quite early in their 

careers. We try to give 

young and talented 

people the chance and 

give them 

opportunities.” 
 - CEO, Nordics 
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Diversity Blends Skills and Culture,  

and is Evolving 

 

“Fortunately more and 

more women are going 

for technical studies, 

although our country is 

still lagging behind 

Southern countries, such 

as Brazil.” 
- CEO, Northern Europe 
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“At the end of 2012, 

approximately 30% of 

the Directors reporting to 

the Board were females, 

while the percentage of 

women in a middle 

management position 

was 35%.”  
- CEO, Central Europe 
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“This thing about 

leadership to be unified, 

to do the same things, 

frightens me a little bit.”  
- CEO, Northern Europe 
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“We would not like to 

keep a 90%-capability 

person just because of 

gender diversity. We 

have close to 15-20% 

female employees, but 

that is also not because 

an employee is a 

woman, it is just that she 

was the most suitable 

for that role. We have 

now started to think 

about affirmative actions, 

but until now it was 

mainly capability-driven.” 
- Managing Director, Asia 
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Growth and Globalization – and 

Internal Talent Sourcing – are Raising 

the Bar on Formal Education and 

Training 

“For executive 

development we have a 

number of programs, 

including collaboration 

with [__] University. We 

offer courses four to six 

times per year and this is 

the highest education 

we deliver. “ 
- CEO, Nordics 
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Money and Growth Carry Motivational Weight 
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“The combination of 

motivation system and 

corporate culture, ‘being 

a member of the 

winning team’ leads to a 

high retention rate – we 

are not losing our  

key people.”  
- CEO, Nordics 



 

 

 
 

Welcome to the Flight Deck »  

 

 

What Mid-Caps Still Have to Learn About  

Leadership Talent Management 

“If you tell somebody 

within the 28-35 age 

range “you are a top 

talent,” some of them 

can’t deal with it, 

because they think they 

are so important. They 

then suffer from burnout 

syndrome because they 

get too excited and think 

they must immediately 

be the CEO.” 
- CEO, Nordics 
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“In the beginning there 

was resistance from the 

marketing guys so we 

had better make sure we 

put the top notch people 

in there and prove it, so 

that we could say that 

you don’t need to be a 

marketing guy to be a 

front liner, a finance guy 

can do that.” 
- Chairman, Asia Pacific 
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5 

The Flight to 

Leadership 

 

Summary 
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5 

The Flight to 

Leadership 
 

Leading 

Questions

?

4 

4 

?

4 

4 

?

4 

4 

?

4 

4 



 

 

 
 

Welcome to the Flight Deck »  

 

 

What’s Next? 
Towards a Leadership profile and strategies for 

globalizing mid-caps: the Amrop view. 

Who are the mid-caps? 4 distinctive features emerge as key traits. 

Interestingly, these are ‘geographically agnostic.’  

 
 

 

 

 

Could globalizing mid-caps inhabit a ‘vitality zone’?  

 

 

 

 

 

 

 

 

Preety Kumar 
Member of the  

Executive Board,  

The Amrop Partnership 
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Implications and recommendations 

What pitfalls could these positive mid-cap characteristics contain? What counter-strategies 

are successful mid-caps finding? What leadership profiling and related initiatives do we 

recommend? 

 

1 - Successful mid-caps take an ambitious, long-term view.  

An ambitious, long-term view 

Strength Pitfall 

Risk 

What’s Next: Inspiring and visionary ambitions matched by managerial and cultural capacity. 
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Organization design 

must allow for 

upscaling whilst 

preserving the vital 

DNA of 

entrepreneurship 

and connectivity. 
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Preparing Boards for 

globalization must 

embrace not only 

current realities and 

resources, but 

ambitions. A context 

driven evaluation is 

an essential first 

step. Yet the results 

may confront 

embedded 

perceptions, lead to 

tough decisions 

regarding existing 

members and a 

need to build 

consensus. 
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2 - Freedom is a further feature of successful mid-caps.  

Freedom 

Strength Pitfall 

 

Risk

What’s Next: it’s all about balance. Freedom balanced by self-governance, management 

infrastructure, clarity and connectivity. 
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Connectivity – a distinctive feature of mid-caps – balances 

freedom 

 

Leveraging the value 

of independent 

Directors must 

transcend ‘box 

ticking’ and 

regulatory 

compliance.  

 

Furthermore, should 

your independent 

Directors have a seat 

on the Boards of 

other organizations, 

do check their 

commitment to 

yours. 
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More than 

competent 

practitioners in their 

domain, talent in 

globalizing mid-caps 

must be skilled and 

‘ego-free’ teachers 

and coaches. 
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3 - C-Suite Stewardship is a feature of successful mid-caps. 

C-Suite Stewardship

Strength Pitfall 

Risk 

What’s Next: Preserving the ‘owner attitude’ in an expanding and virtualizing world. 
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4 - Many mid-caps are positioned to be innovation and entrepreneurship champions.

Innovation and Entrepreneurship

Strength Pitfall 

Risk 

What’s Next: Preserving the innovative spirit whilst engineering focus and relevance. 



 

 

 
 

Welcome to the Flight Deck »  

 

 

 

  

 



 

 

 
 

Welcome to the Flight Deck »  

 

 

5 In summary 
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Appendix 
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Methodology 

 

Sampling 

 

 

 

 

 

Interviewing process 

Analysis 
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Demographics 
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